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This presentation, along with the related information released simultaneously, contains forward-looking statements based on
information obtained by the company from its data and a comprehensive assessment of the current economic situation.

Such forward-looking information may be affected by risks, uncertainties, or elements beyond the company's control, and actual
results may differ from the forward-looking information. The reasons for such differences may stem from various factors, including
but not limited to raw material costs, market demand, changes in policies, regulations, financial and economic conditions, and
other risks beyond the company's control.

The information provided in this presentation does not represent a comprehensive discussion of the company, industry conditions,
or subsequent significant developments. It only reflects the company's outlook for the future as of the present. Regarding these
perspectives, the company does not guarantee the accuracy of this presentation's information if there are any changes or
adjustments in the future, and it is not responsible for updating or correcting the content of this presentation.
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Centered on miniaturized edge Al computing systems, we

o deliver intelligent edge solutions for commercial and industrial
environments, providing a reliable and efficient computing
foundation for customers’ smart loT applications.

Stock Code I Establish Capital

2405 1983 TWD
Chairman General Manager 3 4 B
REM L+ | EBIEE) A .

Products

g o Mini-Edge Al Computer Solutions

e e my— Workstation | Slim PC | Nano (NUC)

------- All-in-One | AIPC

A Embedded Box PC | Panel PC

REEEEE Industrial loT 4 o) Edge Al PC
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|_HeadQuarters | __UsAOffice | Germany Office ShenZhenOffice

Taipei, Taiwan
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2IK7/5 | GLOBAL PRESENCE

Global Partners

* Morocco
« Nigeria
* South Africa
+ China  « Pakistan
» 7o ': + India . Ko.rea
| c:u o + Japan « Taiwan
... . L . U * Russian » Sweden + Hungary
.® o Federation « Denmark « Austria
- : . + Ukraine « Finland « Romania
. - i . ” O » Germany * Norway « Slovenia
. ° .o » France = Iceland « Lithuania
* . * Spain * Belgium + Moldova
- & > O — » Italy « Bulgaria « Latvia
. o o0 + UnitedKingdom « Estonia « Croatia
°® + Ireland = Greece + Portugal
& « Netherlands « Switzerland « Slovakia
. . LA
L]
.
* * Bahrain  » Saudi Arabia
LA Middle [EREL-ELRENEE VW
East « Kuwait  « Israel
X .. A * United Arab Emirates

. * Australia
d OCEANIA N New Zealand

» Indonesia + Singapore
. Laos + Thailand
.EAsia |
S S » Malaysia  + Vietnam

« Philippines

+ The United State
+ Canada
+ Mexico

Shuttle

Los Angeles, USA Hamburg, Germany Tokyo, Japan ShenZhen, China Taipei, Taiwan
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Edge Al Inference

NVIDIA.

Automation Control - R
- ann
Digitalization
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Specific Edge Task

HEBSER

Daily/ Basic Computing
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Business Development Strategy

Focusing on Al Edge Computing Hardwarg_.:‘
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Enabling Intelligence at the edge

JMore Efficiency, Great
\'-‘ :
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THE CLOUD

THE EDGE
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Shuttle Miniaturization. Core Applications. Stable and Efficient.

Smart Business Industrlal IoT
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Shuttle Compact and Easy to Deployed for Vertical AloT

SARYFE A
Chassls Volume Use Case Features

loT 38 (loT Gateway ) Kiosk

B Easy to deploy Hidden installation
ZE Qﬂﬁéﬂi ( Digital Signage)
Ultra Compact B/{& 38 (Image Recognition) Low power consumption Fanless design
PRRY BBk (Automation Control ) Small Form Factor with multiple /O
Compact / SFF / MiniPC T1L-5L BISEHEIRS (Edge node) Kiosk Function as a light-edge server/workstation
P Al #£5f (Al Inference ) Versatility ( GPU expansion, multi-COMs )

Mid-size for high-performance CPU/GPU
Powerful computing for Vision Al and local
Al model inference

Strong connectivity

S o T¥B#L (Industrial Automation )
P L Mid aize 5L-15L B4R (AlVision Al)

Embedded / Workstation M4BFPRSS ( Edge Server Function)
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ﬁsﬁﬁf Value Co-Creation Partner

in Smart Solutions
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Shuttle ‘
W [} 1727% (Established for 27 Years)

B BEEFENINTOERRSRBEENSIEE% (long-term, stable partnership in

local influential IT distributors/resellers)

B &S ;& )X - & (Market Regions: Germany, France, UK) ; B - AHEAI -

e T - XBEYREASEZE 51 (Sectors include education, public institutions, enterprises,
REFAE transportation & logistics, and retail)

SULALLY  § EAta b AIBUBSEHERMER - T340 EEHT  DEATKRME

B GDPRR(CEEATEK - FEEZIn(Edge) AN M5 T oK

The EU’s push for Al and edge computing is driving Industry 4.0, smart cities, and retail Al

growth, while GDPR privacy rules boost demand for local edge processing.

B {17374 (Established for 37 Years)

B BER(CRFBIOER _EABEEZREIE (Customization services have helped
EFEFE) secure project orders in three application areas:

NN » ERMEMDRKEER / ITERERR (Data Backup and Disaster Recover)

o HBEBNARFE#LI% FE R (Self-service Terminal Applications)

o RAESIEEZIEZMR (Video Surveillance and Security Systems)
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B 17214 (Established for 21 Years)
B OTRHRERE ) B T ETHISEKNORERE J BIIEEEA (Fast Delivery and rapid response to
market demand help drive Project success)
= o HEEEEER (Airport information display)
H&F25 . ZBLEEE £ 4% (Security and surveillance systems)
o EHEE /EEAEES (Chain retail/ drugstore channels)
o EIRBIEEHE/ BEMIBEZIE LM (Remote-operated heavy machinery/ Smart

agricultural)

B Asia opportunities: EEMH - HEHE - BA{CEE (Smart cities, Al Solutions,
digital transformation)
4N ® AU opportunities: Al ~ B8I{E ~ EZF5F - EEW ™ (Al, automation, smart agriculture,

3 i smart cities)
Sk m 20255 FmMi5 (market highlight) : &% (Taiwan) - EDE(India) » /&M (Australia) - m3F

AR/ AN/ EL

(South Africa)
o BE.: Bm HIETEM™ - K\BEEIE - BENE (Medical, Retail, Transportation, Automation)
o HIE: Bk BEMEMEE / TR - AHEFEAEEZRF (Medical, Automation in Airport), Security

o JEUM : %%%ﬁlm%*)ﬁ - THEBEME - EFEBEEEEE (Digital signage, Automation, Edge)
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Target Markets and Core Applications
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FEFIX(51 | Case Studies
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MEMBERS
SEHEH
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Use Case : Drugstore Retail Channel

We supported a Japanese drugstore chain by providing compact edge-
computing PCs for their smart member-interaction kiosks. The client aimed
to offer personalized promotions, faster checkout, and tailored product
recommendations.

With our small-form-factor hardware, the kiosks can run Al models to
analyze member behavior—such as purchase history and browsing
patterns—in real time. This enables personalized coupons, product
suggestions, and quick-checkout options, creating a more engaging

shopping experience.
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Use Case: Maritime Monitoring System

Maritime environments are harsh and often lack stable connectivity, requiring
onboard systems to be reliable and capable of real-time processing. Compact,

rugged edge computers are therefore essential for marine applications.

Shuttle’ s edge computers integrate with sonar sensors and marine cameras
to analyze seabed terrain, detect fish activity, and monitor navigation and deck
operations. On-site processing provides crews with timely insights, helps avoid
obstacles, improves safety, and maintains accurate sensor and video records

even without network access.



B (S T2

Shuttle

Use Case: Smart Parking

Shuttle’s embedded Box PC powers the smart parking system of a new building
in Thailand, serving as the core of license plate recognition and multi-payment
kiosks. The system enables fast, convenient, and secure parking while providing

management with real-time visibility into traffic and operations.

Edge Al, combined with cameras and software, recognizes license plates for
quick entry and exit, supports multi-payment without leaving the car, guides
drivers to available spaces, and alerts management to violations. All processing
is done locally, ensuring speed, data security, and actionable insights for traffic,

revenue, and parking management.
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Use Case: Automation and Monitoring

Modern factory automation requires real-time processing of large amounts of
sensor and equipment data. Production lines are highly sensitive to delays and

have limited network connectivity, making edge computing devices essential.

Our industrial computers integrate with sensors, actuators, and controllers. All
processing is done locally, enabling instant responses, continuous operation, and
real-time monitoring. This prevents downtime, synchronizes adjustments, and

keeps the production line stable and efficient.
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Use Case: Eye Exam Information Display

In ophthalmology testing, edge computing lets devices process high-
resolution images in real time. On-site medical Panel PCs handle image
capture, display, and quality checks, making workflows faster and
smoother.Our Panel PCs are used in ophthalmic imaging devices,
operating rooms, medical vehicles, and radiography systems. We will also
launch industrial/medical-grade Panel PCs with integrated NPUs, enabling
on-device Al for tasks like image denoising, brightness correction, and

autofocus, for smarter, faster image handling.




SR

Shuttle

AAFE e R ¥

Financial Overview & Outlook
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ZEHERR — U.S. reciprocal tariffs

EITEEZREE) — Fluctuations in the USD exchange rate

B &8 = R EI A IEE S — Weak recovery in European

economic conditions

NMAFB=F5HiEm

Bl . HEBFT

202503 | 202403 | 2025.01-03 |
:
Operating Revenue 446,240 100 399,270 100 1,285,305 100 1,267,885 100
Operating Costs 275490 61 240,110 60 772,072 60 750,740 59
Gross Profit 170,750 39 159,160 40 513,233 40 517,145 41
Operating Expenses 186,837 42 175,735 44 560,762 44 551,098 44
Operating Profit ( Loss ) (16,087) (3) (16,575) (4) (47,529) (4) (33953) (3)
N°"';’r§’;g;g%;g§°me 19,281 4 4,735 1 (10,975) (1) 62,720 5 S,
Profit (Loss ) Before Tax 3,194 1 (11,840) (3) (58504) (5) 28767 2 "

1 USD/ TWD down 4.28% in 2025
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BAT#£EME SRR Expand Industrial Customer Base
— B[R (Trade Show) / {B1& K I&(Pricing Strategy) / EEIFX
(Dedicated Sales Team)

B BB ER(ES1E Project-based Customized
collaboration

— E =B R EHl{EAE I (Local Production & Testing Capabilities /
EE R Y E R{EARFS (HW/SW Customization)

4 REZBYA1F Ecosystem Collaboration - &ifl28(Sensor) /
B EE(SW) / tERE(HW) / £ &Y (Al model)

— BE&{E(Automation) + E&(Retail) « ZPHE#E(Security
Surveillance) - #2312 (Machine Vision)

2026 Outlook
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